                                                        Michael N. Posner

PROFESSIONAL BRIEF
Accomplished engineering/construction executive, general manager, business developer and Adjunct Professor.  Skilled in operations management, project management, project engineering, design, cGMP design and construction of capital investment projects in the chemical, consumer products, pharmaceutical, food, refining, office renovation, hotels, cogeneration, environmental industries, as well as, the public sector for facilities across the United States. Expertise in branch office start-up and office continuity. Demonstrated success in taking multi-million dollar design/build (EPC) projects from inception to completion. 

Member-Board of Directors, Construction Round Table of New Jersey.
EXPERIENCE

New York University (Tandon School of Engineering)                                       2011 - Present 

Adjunct Professor - Department of Technology Management & Innovation – teaches graduate courses in Industrial Engineering in facility planning and design both in-class and on-line.

Amec Foster Wheeler     Philadelphia, PA                                                           2015 to 2017

Operations Manager – Philadelphia Office

Responsible for all operations including engineering, project services and business development servicing primarily the pharmaceutical/biotech industry. Ultimate responsibility for profit and loss. Service revenue for 2016 totaled $16 MM which represented a tripling of revenue budgeted. 
Clients included Sanofi, Ferring, Kelun Pharmaceutical, Lonza, Recordati, CSL Behring, Regeneron and Genzyme among others.
Middough, Inc.          Mt. Laurel, NJ                                                                    2006 to 2015
Operations Manager – Mt. Laurel Office 

Responsible for all engineering, project management, and ultimately profit and loss of the Mt, Laurel Office in the design of chemical, life sciences, refining and energy projects. Service revenue in 2015   totaled $14 MM  

Prior to position of Operations Manager, held several positions including Project Director (SPM) responsible for profit and loss in the Life Sciences Business Unit (pharmaceutical, food and consumer products) for various client accounts as well as oversight of project managers.  Engineering Manager (STM) managing all engineering disciplines (civil/structural, process, piping, process mechanical, HVAC, electrical, instrumentation/controls) and architecture. in this branch office in the design of chemical, life sciences, refining and energy projects.  Also managed the Mechanical Engineering Department.
Clients included Cargill, Nestle, IFF, Pepsi, Chanel, Anheuser-Busch, Valent BioSciences, ConocoPhillips, Sunoco, Epsilon, Celgene, Croda, Hoffmann-LaRoche, Grace, Linde, Chemtura and Ocean Spray.  
SSOE Architects & Engineers     Bridgewater, NJ                                              2003 to 2005                     
General Manager & Business Leader – New Jersey Office

Business Leader for the Food, Pharmaceutical & Personal Care Division in the NY-NJ-Philadelphia corridor responsible for overseeing all projects, managing the office and building the business.  Clients include Schweitzer-Mauduit, Peprotech, Ethicon, Hudson Bread, Anheuser-Busch/Dunbar, Holly Refining.
Orbital Engineering, Inc.     Iselin, NJ                                                                   2001 to 2003
General Manager – New Jersey District Office

Opened and managed full-service engineering branch office.  Responsible for all aspects of the district office including engineering, business development, project management, office administration and P&L.
Developed client base positioning the company for growth by adding clients such as International Flavors & Fragrances, Chevron Asphalt, Roche Vitamins and Hatco Corporation. Managed multiple projects including a Vanilla Extraction Plant Relocation and multi-use Pilot Plant for International Flavors & Fragrances (IFF). Provided management oversight on several retrofit projects for General Chemical, Infineum (Exxon – Shell, jv), ConocoPhillips and Chevron
URS-Walk-Haydel        Cranford, NJ                                                                    1996 to 2001

General Manager – Northeast Region

Responsible for the management of two regional offices.  Opened an office in Cranford by engineering the assets sale of the Heyward-Robinson Company to Walk Haydel and relocating the office from Edison, New Jersey to Cranford, New Jersey. Successfully consolidated Heyward-Robinson operations into URS-Walk Haydel including the transfer of 90% of the Heyward-Robinson personnel. Added the management of the Media, Pennsylvania Office.  Accountable for all aspects of the operation of these offices including engineering, business development, project management, administration and P&L.  
Provided continuity of clients and revenue stream with several clients including Coastal Oil, Church & Dwight (Arm & Hammer), Roche Vitamins, Troy Chemical, Nepera, Rhone-Poulenc. Expanded business to include the pharmaceutical sector including clients such as Bristol-Myers Squibb, Wyeth, Ortho-McNeil (Johnson & Johnson). Completed several projects including a $40MM Cat Naphtha Hydrotreater for ConocoPhillips, a $5MM Bathroom Tile Cleaner Production Line for Church & Dwight, a $20MM Ground Water Treatment Plant for Army Corps of Engineers, Driscoll Bridge lighting design and miscellaneous projects for the Federal Strategic Petroleum Reserves (DOE) all in current equivalent dollars.
Heyward-Robinson (aka H-R International)  Edison, NJ & New York City     1977  to  1996                                                                            
General Manager -  Edsion Office                            1993   to   1996                                       
Responsible for this office with a staff of 100 and revenues of $20MM (current equivalent $) including engineering, business development, project oversight, project management, administration and P&L.                                                   
· Maintained continuity with a variety of clients including Rhone-Poulenc, Amoco Oil, Nepera, Exxon, Rutgers University, Akzo-Nobel, Lever Brothers
· Introduced new clients including ISP, Johnson-Mathey and Coastal Oil
Manager, Project Management Department           1988   to   1993                                                                 
Supervised a department of 40 project managers, project engineers and clerical staff.  Responsibility included oversight of all engineering and construction projects active in the office totaling as much as $800MM in total installed cost.  Some of the key projects in current equivalent dollars were:
· A $40MM Nitric Acid Plant for Mississippi Chemical on a design/build (EPC) basis
· The design of a $300MM Ethylene Glycol Plant for Formosa Plastics

· The relocation and design/build (EPC) of a $40MM Alumina Plant in Jamaica (WI) 
· On-site task forces of 30 persons for Hoffmann-La Roche and Exxon Chemicals
· A $90MM Food Grade Phosphoric Acid Plant for Rhone-Poulenc

· Three (3) pharmaceutical expansions for Hoffmann-LaRoche ranging from $10 to $100MM

· Two (2) 5MW cogeneration plants both executed on a design/build, lump sum basis
· Two (2) 2MW cogeneration plants for Rutgers University and Hoescht- Celanese
Project Manager                                                          1981   to   1988                                                                                                                           
Projects managed included a $100MM design/build (EPC) Polybutene Off-sites Plant for Amoco Chemical, a $30MM EPC Powdered Laundry Detergent Plant for Church & Dwight (Arm & Hammer) and a $90MM Organic Synthesis Plant for Pfizer, among others.
Project Engineer                                                          1977   to   1981
A $20MM Insecticides Plant for Union Carbide and a $15MM Wire Enamel Plant for General Electric 
were among the projects.
Combustion Equipment Associates    New York, NY                                           1976 to 1977

Project Engineer 

Coordinated all engineering disciplines in the design of Flue Gas Desulfurization (FGD) Units for two (2) 720 MW Coal Fired Power Plants for Montana Power.

Bechtel Associates    New York, NY                                                                       1973 to 1976

Area Project Engineer

Coordinated all engineering disciplines for a portion of the design and construction of a $500 MM natural Soda Ash Plant for FMC.  Also served as Field Engineer for a $200 MM SNG Plant for Northern Illinois Gas.
American-Cyanamid   Linden, NJ                                                                          1970 to 1973
Plant Engineer

Coordinated engineering, procurement and construction for multiple small plant projects in the manufacture of insecticides, alum, sulfuric acid, other industrial chemicals and utilities.
EDUCATION

Columbia University                    I.E.    Post-grad degree in Industrial Engineering    

 1985

The City College of New York    M.E.  Mechanical Engineering                                           
 1974

The City College of New York    B.E.   Mechanical Engineering                                           
 1970
LECTURES, TALKS 
Chemical Processing Magazine’s Table Top Seminars:

      “A Basic Project Management Primer”     1996

      “Implementation of the Quality Improvement Process in an Engineering Organization”   1992
QUALITY TRAINING

Middough Advanced Project Procedures Training        
2010

Middough Project Management Initiative Training       
2008

Middough Technology Quality Initiative Training        
2006

Joiner Quality Education System                                   
1997
Crosby Quality Education System                                 
1990   
Crosby Quality College for Managers                          
1989
AFFILIATIONS

International Society of Pharmaceutical Engineering

Construction Roundtable of New Jersey – Board of Directors   


2002 to present 

Construction Roundtable of New Jersey – Chairman, Scholarship Committee

2002 to present
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